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IIOUSING AUTIIORITY OF TIIE TOWN OF JENA PO BOX 36 JENA, LOUISIANA 71342 

* The cntily is chartcred as a public (orporation for the purpose of administering housing progranrs for low income families*. Under the United Statc.~ ttousing Act of 1937, as amended, the US. Department of Housing and Urban Dcvclopmcnt (ttUD) has dircct re.~ponslhility for administering low-income housing programs in the 1Jnited States. Accordingly, HUD has entered into a contract with the entity to make anm~al contriButiorL~ (su])sidic.s) for the purpose of fmading its program_s for low-income familic~. 
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JOHN R. VERCHER PC ~ trttftt~ ~=bltr Arr~nnt~nl P.O.Box 1608 Jena, Lou(sfana 71342 Tel: (318) 992-6348 Fax: (318) 992-4374 

M~C()UNTAKT'S C(}MPIJ~AT](_)N I~EI'ORT (_)~S 
Housing Authority of PO Box 36 .lena, Louisiana 7]342 
1 have 

;1T]]INAN(3AL STATEMENTS 

compiled the general purpose financial statement~ and graphs of the llousing the Town of Jcn~ as of and for the year ended June 30, ]997, as listed in he table of content.,., in accordance with Statements of St.'mdards for Accounting and Icvicw Servicc.s issued by the American Institute of (~rtified Puhlic Accountants. 
A ~omj~ilalioa is limited to pre.eemi.g it~ the Iorm o[ [inatzcial statentettL~ informatio. that is the representation of management. I have not audited or reviewed the accompanying financial statement.a and, accordingly, do not express an opinion or any other 

September 17, 1997 Jena. Louisiana 

ME~qB, ER AMERICAN INSTITUTE OF-CER]IFED pUELLIC ACCOUNTANTS.. SOCIETy OF LOt~SIANA CERTFIED PUBLIC ACCOUNTANTS 



To the Management llousing Authorhy PO Box "36 

JOHN R. ~ERCHER PC {~trttftrh l~bltt .Ktton~tlant P.O.Box 1608 Jena, Louisiana 71342 Tel: (318) 992-6348 Fax: (318) 992-4374 I NI)I3'[',NDENI: AC(~()I~NTANT'S REI'ORT ()N A]~P1.YING AGI~.I~EI):!!I'ON IT, O('~1)UR]:S 
of of the qI'c~wn of lena lena, 1,ouisiana 7] 342 l havc performed the procedures included in the I+oui+J;~na G'ovczTtment Au<lit G'u:?/r, and enumerated below, which were agreed 1o hy the m,'magcment of ttousing Authority of the Town of lena and the Legislative Auditor, State of Louisiana, solely to a,;sist the users in evaluating managcmc, nt's assertions about llousing Authority of the Town of Jcna's compliance with certain laws and regulations during the year cndcd June 30, 1997 included m the accompanying Louisiana Attr:~tation Que.~/ioimaire. This agreed-upon procedures engagelnent was i)erformed in aceordan,-c v, ith standards e.stahlishcd l)y the Ameri(an h|stitute of Certified ]Pul)lic Accountant.< The sufficiency of these procedures is solely the reSl)onsil>ility of the specified uscrs of the report. (bnscqucntly, I make no rel)rcscntation regarding the suffi<icncy of the proccdurcs dcscrihcd hclow either for the purpose for which this report has heen requc.sted or fm any other l)urposc. Public Bid Law I. Select all cxpcnditurcs made during the year for matcrial and supplies exceeding $5,0{)0, or puhlic works exceeding $50,000, and determine whether such purd|ases '~.rcFc made in accordance with ISA-RS 38:22ll-225l {the lnd>lic bid law). * The PIIA had one comtruction contract with Arrowhead (bt~tractors for $9,kfl0(I. The PIIA's arthitects soli<ited bids on Imhalf of the PHA receiving 4 rcplic,~ and accepting the lowcsl lfid, 2. Ohtaln from management a list of the immedialc fanfily mcmhers of each board member a~ defined by ISA-RS 42:11{11.II2d (the code of cthi<:s), and a list of out~idc husinc~.s interesls of all board mcmhers and emplo),ces, as well as their ilnmediate familic<. * Management provided me with the required lisl iJlcluding the noted informatio 3. Ohtain from managcnmnt a listing of all employees paid during the period uodcJ examination. * Management provided me with tim required list. L Determine whether any of those employees included in the listing ohtaincd from management in agreed-upon procedure (3) were also included on the listing obtained from management in a{.:reed-upon procedure (2) as immediate family mcmlmrs. * None of thc employees [agree,t-upon pro,:cdurc (3 upon pxo(edure (2). _.UI~MBEn_ ~AMlalRlCka~ INSTITLJTE OF CERTIFIED I:IJEILIC ACCOUNTANTS- SOCETY OF LOL~SIANA CE~ nl:F~ F~qBLIC ACCOUNTANTS 



 
Budgeting ,5. Obtaincd a copy of the lcgally adoptcd tmdgct oaad all amendmcnLs. 

f,. Trace the }mdgcl adoption and anmndmcnL~, to the minute book * The board approved the budget with resolution 11210 in the minutes. 7. Compare the rcvcnuc,; and Cxlwnditurcs of thc final budget to actual revenues and expenditures, to dctcnninc if actual rcvcnucs ot CXl)cnditurcs cxc~cd budgeted amounb, b) more than 57,,. * Actual rcvcmm~ or cxpcnditurcs did not cxcccd l,udgctcd amounls by morc than 5~ Aceomating and Reporting 8. Randomly select 6 disburscmcnt~ made during the period under examination and (a) tra(e paymcnt~ to supporting documcntathm as to proper amount and payee; * ] examined supporting documentation for c~ach of the six sclcctcd disbur~,cmcnl,~ and found that payment wa~ for the propel amount and made to the correct payee. (b) dctcrminc if payments wcre properly ~odcd to the correct fund and general ledger accotmt: all([ * All of the payments were properly coded to the corrccl fund and general ]cdgc~ atcollnl. c) dctcrminc whether paymcnt,~ received approval from proper attthoritics. * Inspection of docmncntation supporting c,'~ch of the six sch,,:tcd didmrscmcnts indicated approvals from the executive dircclor and the chairman of the Board of ('x,m m i~ioncrs;. Meetings 9. l;xaminc evidence indicating that agendas, for meetings recorded in the nlilntlc book wcrc po~;tcd or advcrfi~cd a~ required by LqA-RS 42:3_ through 42:]2 (thc opcn nwcting~ law). * The Ilousing Authority posts its quartcrly meetings. Debt ]l). l;xaminc bank deposit., for the period under examination and dctcrluinc whcthc~ any sud+ dcpo,its appear to bc procced~ of banks loan,,, bond~, or like indcbtcdnc,<s. 
* 1 in~pcftcd all bank and noted no dcposit~ indebted nc~,~,. Advances and Bonuses 11. l';xaminc payroll rccord~ and minutes for the year to determine ,~hclhcr an) pa)mcnt~ have bccn made Io cmploycc,~ which may constitute bonuses, advance, or gifu~. 



 
* A r~adinl~ of the minutes of the Hou,;ing Authority for the year i2~di~;~ted no approval for the paymcnL,; noted. 1 al~;o inspcclcd payroll records for the ye,ar aJ~d noted no insaanccs which would indicalc payments to employcc~; which would ,-on,~titutc bonuses, adva~<c,s, or gift.,;. 1 was not engaged to, and did not, perf,,rm an examination, the ol)jectivc of ',,'hirh would l)c the express, ion of an ol)inion on managcment's a~-,~crLio]}s. Accordingly, I did not ~:xl~re~,~, SU,~I'L an opinion. Had I performed additional pro~:edure~,, other matters might haw~ <omc to my alteration Ihat would have ]~een r~:ported to you. Thi~, report is intended solely for the use of management of Housing Authority of the Town of Jcna and the Legislative Auditor, Statt~ of Louisiana, and should not bc used by those who have not agreed to the pro~durcs and taken responsibility for the sufficiency of the procedurrs for their purposes. However. this report is a matter of public record and its distribution is; not limited. 

.lena, Imuisi~a Septeml~er 17, ]997 



ASSETS 

]lOUSING AUTIIOlilTY O1!" TIlE TO~IN OF JENA JENA, LOI ]SIANA 
COMBINEI) BA1,ANCE SIIEET June 30, 11997 Annual Contrilmtion~ Contract 1"~-2065 

General Fund 
Cash $ 10,15] Xnvestments 36,256 Deferred Charges 9,030 Land, Structures, and Equipment -0- TOTAL ASSETS $ 55,437 ==:=====~~ bIABILITIES AND EQUITY 
Tenants' Security Deposits $ 2,245 Accrued Pilot 6,395 TOTAL LIABILITIES $ 8,640 Fund Balance 46,797 Investments in Fixed Assets -0- TOTAL LIABILITIES AND EQUITY $ 55,437 =========: 

$ 
General Fixed Assets 
-0- -0- -0- 1,873,211 $ 1,873,211 ========~~ 

$ -0- -0- $ -0- -0- 1,873,211 $ 1,873,211 ====~=~=== 

See Accountant's Report The notes are an integral part of this 

EXHIBIT A 

Total Memorandum 0nly) 
151 256 03O 21l 648 :== 
245 395 640 797 211 648 === 



II(WS]N(; AUTIIORH'Y OF ]liE TOWN OF JENA JENA, LOIlIS1ANA 
EXHIBIT 

STATEMENT OF REVENUE, EXPENDH'URES AND (3]AN(',ES IN FUNI) BALANCE - BUI)GET GAAP BASIS Twelve Months Ended June 30, 1997 
Annual (iontrihutiom~ Contract F~V-2065 

Revenue Dwelling Rental Interest on General Fund Investments Other Income Hud Operating Sl~sidy Grants Total Operating Income 
Expenditures Administration Utilities Ordinary Maintenance and Operation General Expenditures Captial Expenditures Total Expenditures Excess of Revenues over Expenditures Fund Balance Beginning Fund Balance Ending 

Actual Variance Favorable Unfavorable 
i, i, 6, 61, 
$ 28,840 10,970 20,000 25,660 61,490 $ 146,960 
$ 1,483 40,050 $ 42,533 ======== 

2,001 3,870 6,543 61,490 $ 149,777 

957 241 2,050 -0- -0- $ 1,334 
$ 28,979 $ 11,922 

$ 6,747 40,050 

See Accountant's Report The notes are an integral part of this statement 

(139 (952 2,212 2,809 -0- 



 



IIOUS1NG AUTIIORITY OF TIlE TOWN OF JENA ]ENA, LOUISIANA 
NOTI,Lq TO TIIE FINANCIAl. STATEMENTS l) SUMMARY OF OI(GANIZAT1ON AND SIGNIFICANT ACCOUNTING POI~ICII~S is chartered as a public corporation for the purpose of for low income familics. Under the United States Housing Act of ]937, as amcndcd, the US;. Dcpartmcnt of llousing and Urhan Development (HUD) has direct rcsponsihility for administering low- income housing programs in the lhfitcd Statc~. Accordingly, H1JI) has cntcrcd into a contract with thc entity to makc annual contributions (subsidic,~) for the purpose of funding it*, programs for low-incomc families. B. Fir,al~ial l~~,l~Oi't~ 1. Reporting entity. This report includes all funds and accounta which are controlled by thc cntity's governing body. Control was dctcrmincd on the bails of hudgct adoption, authority to issue dcbt, authority to execute contracts and general oversight responsibihty. The board of thc Jcna Housing Authority is appointcd by the Town of Jcna, Louisiana and is considcred a related organi:,,ation to that body. However, the Jcna Housing Authority is a lcgally scparatc entity and thc,~c financial statements contain only the financial activity of thc entity. 2. Fund accounting. The accounts of the Jena PHA (I'uhlic ttousing Authority) arc organized on the bask of funds and on account gronps, cach of which is considered a separate accounting cntity. The fund and the account group arc rcportcd by generic fund type in the financial statements GOVEIhNMFNTAL FUND TYPE 
The general fund is the gcncral operating fund of the I'HA and is used to accounl for all fin~mcial xcsourccs except for those required to he ac(onnlcd for in another fund. A(:CO1]NT GROUP f;c~c!:al ["ixed Ac.sct~ A~connt (,;~n!p Tiffs account group is established to account for all fixcd o_~scts of the PHA, except those accounted for in the general fund, 3. [3asi~ of ~tc~'oun~. Basis of accounting refers to the time at which re'.'enuc~, and cxpcnditurc,~ or cxpcnscs arc re<,ognizcd in the account,; and reported in the financial statcmcnts. Basis of accounting rclatcd to thc tinting of the mcasurcmcnt madc, regardlc,~s of thc mcasurcmcnt focus applicd. 



]I()US]N(; AUTIIOPdTY ()F TIlE T()~VN OF JENA JENA, LOI !]SlANA NOTE~ TO TIlE FINANCIAL STATEMENTS ((;()NTINI~E1)) 
Thcsc funds arc accounted for usiug the modificd accrual basis of a('cotmting. Their reveenes arc recognized when they become mcasura]>le and available a,~ n<q (:urrenl assc L'< Expcnditurc,s are generally recegnizcd undcr the modified accrual basis of aocounting when thc related fund liability is incurred. C Total Columns on Statcmcnls - 

2) CO]3~ATERAI,IZATION OF UNREC()N(31Ji;I) CASI{ BALANCFS Cash on Hand Unreconciled Cash in Bank, Fully Insured by FDIC Total Unreconciled 6!ash 
3) FIXEI) ASS};'IS All fixed a~et~ arc stated attest. Beg. of Period Land, Land Impvts $ 315,715 )Buildings 1,456,160 Equipment 42,757 

$ 75 46,332 $ 46,407 ======== 
Changes in fixed assc~ arc as follows: Additions Deletions End of Period $ -0= $ -O- $ 315,715 61,490 -0- 1,517,650 -0- (2,911) 39,846 Total $ 1,814,632 $ 61,490 $ (2,911) $ 1,873,211 

All land of the United ~OVOfIIIllCII[ ;llld n favor by the 
The following summarizes the budgcl activities of the Housing Authority during the year ended June 3(1. ]997: 
]. The ]lousing Authorit) adopted a budget for the (;cnera] Fund. 2. The budget is prcparcd appropriations ]ap~,c al )'car on the modified accrual end. 



41 BUI)GE3.~ .. g~()NTJ 

IIOUSING AUTIIORITY OF THE TOWN OF JENA JENA, LOUISIANA Notes to the Finan(:ia] Stah~ln(~nts ((~(mtimwd) 
3. En(:Uln])rance~ arc not re(~)gnized wJlhin the accounting rc~:or(t~ for budgetary control purpose~ 4, Formal budget integration (within the ae, c, ounting re~:ord) is employexl a~ a lnallagelnen[ control device. 5. The executive director is aulhoriz, cd to transfer amotmls betwc, cn line items within any fund, with Ihc exCeption of salaric~, provided such doc,~ not change the total of any function, ttowcvcr, when actual revenues within a fund fall to meet ])udgctcd revemms by five per ~nt or morc and/or actual cxpeoditures within a fund exceed budgeted cxpcnditurc~ by five per (~mt or more, a budget amendment i~ adopted ])y the ttousing Authority in an (Ten meeting. Budget amount~ includcd in the accompanying financial statements include the original adopted budgel and all sub~quent amendment,~ 6. ItUI) approves all tmdgcts adopted by lhc ltou~ing Authority 5) (~ONTI NG]~N(31~q 



 



 



 


